
Comprehending the thieves’ tactics 
can help determine an effective 
method to combat future losses.  
While the schemes are ever-
changing, some are more prominent 
than others, namely:

• Wardrobing – legitimate purchase 
with the intention of using those 
items and returning them for the 
full value

• “I never received my good(s)” – 
consumer claims the good(s) were 
never received and requests they be 
resent or refunded

• Employee fraud – assistance from 
employees to return stolen goods for 
full retail price

• Courier fraud – orders are 
intercepted and never received by 
the consumer named on the order

• Bait-and-switch – purchasing a 
working item and returning a 
damaged or defective identical item 
that was already owned

• Stolen merchandise – online 
purchase made with a stolen/
compromised credit card and the 
goods are returned for cash or store 
credit plus the merchant incurs a 
chargeback 

Each fraudulent or abusive claim, 
regardless of the tactic, contributes to 
the substantial losses retailers incur 
annually.  The widespread nature of 
delivery and return fraud reinforces 
the need for a consumer focused 
strategy and not a one size fits all 
policy.

DELIVERY AND RETURNS FRAUD  
     MONITORING

eCommerce delivery and returns fraud, the act of defrauding a retailer via the returns process, used 
to mandate getting off your couch and victimizing a physical store. Today it can be carried out from 
the comfort of your home via your favorite Internet connected device. According to the 2014 National 
Retail Federation Return Fraud Survey, the industry was estimated to lose an estimated $10.9 billion 
in 2014 alone. Yet, despite the growing numbers, retailers generally do very little to prevent most 
delivery and returns fraud especially in the growing online and mobile sales channels. 

Background and Challenge

Solution
Deliveries and returns are not simply a cost of doing business.  As an industry leading fraud solutions 
provider, Accertify believes the key to reducing delivery and returns fraud is to target who is making the 
return.  By starting with this premise, retailers can leverage our platform to analyze each consumer’s 
behavior and identify out-of-pattern returns and other anomalies to stop fraud and policy abuse.  In 
addition, we enable retailers to securely and anonymously contribute suspect and fraudulent delivery 
and return data into a ‘shared’ database where each retailer can benefit from the collective knowledge 
-- a community approach.  And finally, we close the feedback loop.  Our solution leverages the return data 
to help make improved risk decisions at the time the next order is placed, helping to drastically reduce 
delivery and returns fraud. Throughout the entire process, our goal is to identify high-risk consumers  
who make many returns, helping improve profit margins and limit back-office losses. 

To learn more, visit Accertify.com, call us at +44 (0) 800 587 2042,  
or email us at emea@accertify.com
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