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Customer Overview
easyJet operates Europe’s No. 1 air transport network with a 

leading presence on Europe’s top 100 routes and at Europe’s 50 

largest airports. Last year over 60 million passengers flew

on the airline’s more than 687 routes between 138 airports in 

34 countries. More than 300 million Europeans live within one 

hour’s drive of an easyJet airport, more than any other airline. The 

airline takes sustainability seriously. easyJet invests in the latest 

technology, operates efficiently and fills most of its seats, which 

means that an easyJet passenger’s carbon footprint is 22% less 

than a passenger on a traditional airline, flying the same aircraft 

on the same route. The London Luton Airport-based company 

has more than 9,000 employees. During 2013, easyJet posted £4.3 

billion in revenue; it is listed on the London Stock Exchange (LSE: 

EZJ) and is part of the FTSE 100 Index.
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Customer Overview
“Accertify has helped us enhance our fraud management abilities 

by providing greater flexibility to address emerging fraud patterns 

on demand. As a result, our team has reduced fraud and operates 

with greater efficiency without compromising on our genuine 

customer service. easyJet is very pleased with the quality of fraud 

management solutions and services provided by Accertify.”

– Paul Ablin, Financial Controller
easyJet plc
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Challenge
Since its establishment in 1995, easyJet has rapidly expanded into 

Europe’s #1 air transport network thanks to strong consumer 

demand for low-cost air travel. The company was the first carrier 

in its market to launch an eCommerce website in 1998 for real-

time booking of flights. By 2004, nearly all of its bookings were 

made using the website, bringing with it increased exposure to 

card not present fraud. To address this risk, easyJet adopted an 

early-generation fraud analysis application and developed online 

expertise by the Revenue Protection team.

“We achieved a good rate of success but eventually hit a wall of 

diminishing returns for limiting fraud,” says Kevin Doyle, Revenue 

Protection Manager at easyJet. “In speaking with industry peers, 

we knew we could hone our ability to distinguish between good and 

bad transactions to get the fraud rate lower and protect bookings 

by legitimate passengers. Our chief requirement was acquiring an 

analytical tool that provided us with more speed and flexibility – 

and especially the ability to manage the rule set ourselves without 

requiring intervention by IT specialists.” 
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Challenge
Over several months in 2011, the fraud team conducted 

a rigorous selection process of examining solutions and 

interviewing customers; this resulted in a final selection mix of 

six solutions. easyJet selected Accertify Fraud Management in 

December 2011.



6easyJet Case Study

Solution
easyJet planned its deployment of Accertify Fraud Management by 

first visiting several large airline customers and seeing how they 

were using the solution to minimise fraud in live environments. 

“This opened our eyes to the value of flexibility we previously did 

not have,” says Doyle. “Clearly, we needed a more powerful rule 

set, full customisation, with the ability to quickly adapt to changing 

fraud patterns.” A primary requirement was configuring the 

solution for granular manipulation of the fraud queue, allowing 

analysts to manage it in different ways as they made decisions 

during fraud investigations. After configuration and

testing, deployment went live in April 2012. Kevin says the 

automated analysis of transactions and fraud data feeds has cut 

the number of referrals for manual analysis by by 61%, since

deployment of the solution. “Previously, analysts spent a lot of 

time looking at transactions that were not high risk. Thanks to the 

referral queue, they are more efficient and can focus only on high 

risk transactions and review those in more detail. We’re preventing 

a lot more fraud as a result.” He says the rules are easy to change, 

which allows analysts to quickly make decisions
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Solution
and keep legitimate transactions flowing faster. “Our main focus 

is to ensure that whatever we do to prevent fraud does not impact 

our genuine customers,” adds Paul Ablin, Financial

Controller at easyJet.

“Collaborating with the Accertify Decision Sciences Team has 

helped easyJet in the development of a full predictive rule set using 

statistical modeling. We worked closely with them to tune the rules 

to meet our exact requirements, followed by extensive testing prior 

to deployment. This was a big factor in us achieving our best fraud 

savings ever during our busy summer season. It removed many 

genuine transactions and halved our fraud referral queue.”  

- Kevin Doyle, Revenue Protection Manager

 To leverage its Revenue Protection team’s activity, easyJet uses 

other services from Accertify. easyJet collaborated with Accertify 

Decision Sciences to develop a full predictive rule set for modeling 

fraud. This tool was instrumental in providing easyJet with its  

best-ever fraud savings during the peak summer season in 2013. 
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Solution
easyJet also uses Accertify Managed Services for manual fraud 

review coverage during night hours. “I’ve been very impressed with 

their contribution,” says Kevin. “I consider them as part of our 

team.” Currently, Kevin says they are looking at using Accertify 

Fraud Management to screen risks for other internal processes. 

“The tool can do so much more,” he says. “We are very pleased 

with the results achieved and the potential for an expanded role in 

managing risk at easyJet.”
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Results
As a result of working with Accertify, easyJet has accomplished its primary goal of deploying an effective fraud management system that 

uses automation to prevent gift card fraud. It has also achieved other results:

In the first year after deployment of Accertify’s solution, easyJet cut 
the percentage of fraud loss on revenue by by 29%, in year one after 
deployment of Accertify, during the second year the rate has been cut by 
by 39%, year-to-date.

Reduced fraud loss on revenue

The solution’s fraud queue capabilities help ensure manual reviews are 
required only for high-risk transactions, which reduces time spent on 
lowrisk, low-reward activity. Total transactions requiring review have 
dropped 47%, since deployment of Accertify, so the fraud team is able to 
examine high risk activity with more scrutiny.

More efficient use of time
Use of Accertify Managed Services has enabled 24/7 coverage of 
revenue protection activities.

Enabled 24/7 fraud coverage

The co-development with Accertify Decision Sciences of a full predictive 
rule set for modeling fraud solution enabled deep, real-time visibility
on potential fraud and removed many genuine transactions –  
in half, during the 2013 summer travel season.

Efficient, comprehensive screening

Accertify Fraud Management presents transactions in a customisable 
fraud queue, which enables team members to specialize analytical skills
by specific sales channels, markets, and other criteria.

Enabled specialization by analysts
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